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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group
Breckland
6th May 2026   9:30am
Microsoft Teams

Attendance
Head of Service, Partnerships, 
Inclusion and Practice					Vicki Horton		
Community and Partnerships				Hayley Bullock
Head of Family Help - West and Breckland		Patroneller 'Pat' Ndhlalambi 
Head and DSL Heartwood Primary			Rebecca Starman
Flagship Housing						Gemma Cushion 
Brave futures							Hannah Walker
Head of Service Family Hubs, Short Breaks, 		
FIS & Data Transformation					Teresa Frost
Practice Lead Childrens Services				Andrea Brown
SIPCo	 NSCP						Mark Osborn	

LSCG Survey Feedback and Meeting Format Preferences: Mark presented the outcomes of the recent LSCG member survey, highlighting preferences for hybrid meeting formats, the value of networking and shared learning, and challenges in attendance and data analysis, with input from Vicki and other attendees.
· Survey Participation and Representation: Mark reported that 19 responses were received for the LSCG survey, with low representation from the West and East groups, which was unexpected given their usual attendance levels.
· Preferred Meeting Formats: The survey revealed a strong preference for hybrid meetings, with participants expressing value in both online and in-person formats; Mark noted the survey's limitation in allowing only one selection, which was later corrected.
· Value of LSCG Meetings: Respondents identified learning about other services, sharing practice, networking, and reflective discussions on local issues as the most valuable aspects of LSCG meetings.
· Areas for Improvement: Attendees highlighted the need for more actionable outcomes, better data analysis, and increased feedback from a wider range of agencies, while recognising the challenge of limited capacity and data protection concerns.
· Future Meeting Content: Key topics suggested for future meetings included current priorities, case studies of effective multi-agency working, and regular safeguarding updates from members, which will now be a standing agenda item.

· Safeguarding Trends and Service Challenges: Hayley, Hannah, Becks, and Gemma Cushion discussed current safeguarding concerns, including non-attendance in schools, links to domestic abuse and mental health, service gaps for trauma support, and the role of housing providers in supporting affected families.
· Non-Attendance and Associated Risks: Hayley described an increase in non-attendance at schools, particularly in Thetford, with concerns about children being unseen, exposure to domestic abuse, and risk of exploitation; Hannah and Vicki noted the professional curiosity required to understand underlying causes.
· Age and SEND Factors: Hayley explained that non-attendance is more prevalent in secondary schools but also present in primaries, often linked to unmet SEND needs, school refusal, and mental health issues, with parents reporting that schools cannot meet their children's needs.
· Brave Futures Service Overview: Hannah provided an overview of Brave Futures, detailing their support for children affected by sexual abuse, their hub locations, referral process, and flexible, child-led approach, as well as their outreach and training for schools and professionals.
· Trauma Support Service Gaps: Becks highlighted difficulties in accessing trauma support for children affected by domestic abuse, especially for certain age groups, and described efforts to train internal staff and seek external partnerships, with input from Lucy Canning and interest in Brave Futures' services.
· Housing Provider Support: Gemma Cushion explained that Flagship Housing's Domestic Abuse team supports both adults and children in their properties, offering to collaborate with schools and attend meetings to share their approach, though their service is limited to Flagship tenants.

· Best Start Family Hubs and Healthy Babies Programme Update: Teresa provided a comprehensive update on the Best Start Family Hubs and Healthy Babies programme, outlining new government guidance, funding, delivery expectations, and the focus on early years, with operational insights from Hayley and discussion with Vicki and Becks.
· Programme Rebranding and Scope: Teresa explained the shift from 'Start for Life' to 'Healthy Babies' and the broader 'Best Start in Life' branding, which now encompasses a wider range of early years and family support services, including childcare and holiday activities.
· Core Aims and Delivery Expectations: The programme aims to expand early family support, increase engagement in evidence-based parenting, improve child development and maternal health, and ensure hubs are located in deprived areas, with a new focus on emerging developmental needs and inclusion practitioners.
· Funding and Mandated Deliverables: Teresa detailed the multi-year funding streams, the focus on 0-5 year olds, and the mandated deliverables such as publishing the family hub offer, developing outreach strategies, and appointing Best Start Inclusion Practitioners by October.
· Operational and Partnership Working: The update covered the integration of early years providers, health services, and VCSE partners, the development of network sites, and the importance of partnership working to deliver a joined-up offer for families.
· Support for Additional Needs and Perinatal Health: The programme includes targeted support for children with additional needs, enhanced infant feeding and perinatal mental health services, and the development of a 0-5 SEND offer, with a task and finish group established to oversee this work.

· Family Networking and Family Group Decision Making: Andrea delivered a partner briefing on family networking and family group decision making, explaining the statutory framework, benefits, practical approaches, and available training, with contributions from Hayley, Patroneller, and Gemma Cushion on local practice and challenges.
· Principles and Statutory Guidance: Andrea outlined the shift towards family-led planning in statutory guidance, emphasising the inclusion of wider networks beyond immediate family, and the importance of equality, diversity, and trauma-informed practice.
· Benefits and Implementation Challenges: Family group decision making empowers families, strengthens networks, and improves outcomes, but professionals may find it challenging to move from professional-led to family-led plans, requiring a safe uncertainty approach and cultural change.
· Practical Tools and Support: Andrea described the use of network maps, genograms, and the role of family network advisors like Kathrine Robinson in supporting schools and families to develop and sustain family-led plans, with Hayley and Patroneller sharing their experiences of embedding this approach.
· Research and Training Availability: Research shows that family group decision making is effective across service levels, with training available monthly NSCP Training Booking Page | Norfolk Safeguarding Children Partnership, and local advisors available to support practitioners in adopting this model.
· Multi-Agency and Community Involvement: Gemma Cushion raised questions about housing representation in family network groups, with Vicki and Andrea clarifying that professional involvement is based on family needs, and Mark referencing new community-focused projects like the newly set up Phoenix project.

· Next Meeting Arrangements and Standing Agenda Items: Vicki, Mark, and Hayley discussed arrangements for the next meeting, confirming the inclusion of local safeguarding updates as a standing agenda item and considering venue and scheduling options for July.
· Standing Agenda Item: Mark confirmed that future meetings will begin with a regular discussion of local safeguarding issues, encouraging attendees to prepare updates on their areas.

· Venue and Scheduling: the next meeting will be on Thursday 2nd July 10am at Best Start for Life - Breckland Family Hub, Kingsway, Thetford, IP24 3DY

Follow-up tasks:
· CSA awareness session for LSCGs: Consider arranging a dedicated LSCG online session on child sexual abuse signs, symptoms, and professional curiosity, involving Brave Futures. (Mark, Hannah)
· Contact Information Sharing: Share Brave Futures contact details and hub addresses in the chat for wider dissemination among meeting participants. (Hannah)
· Domestic Abuse Support Collaboration: Coordinate a follow-up conversation between Gemma Cushion and Becks to explore learning and support options for children experiencing domestic abuse, including potential attendance at DSL meetings. (Gemma Cushion, Becks)
· Family Network Advisor Awareness: Organise a session to reintroduce Family Network Advisors (e.g., Kathrine) and their support role to the group, given recent changes. (Mark)
· Phoenix Project Information Sharing: Obtain and share relevant information or materials about the Phoenix project and its approach to exploitation with Gemma Cushion and the group. (Mark)
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