
Shifting 
Culture with 
Compassion, 
Curiosity and 
Commitment

A Father-
Inclusive 
Practice (FIP) 
development 
program 
in Family Help –
Children’s 
Services, West 
and Breckland 
area



Introductions



Service 
Context
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want to see in practice
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Workshop Before and After
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and Service 
systems and 
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father-inclusive 

practice 
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Worries
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Workshop 
feedback -

What 
Practitioners 
Need Now



Responses to training



Next 
steps

Further training/workshops for 
Family Help on their identified areas

Independent chair and independent 
reviewing officer training

FIP Dip sample – targeted, 
collaborative, dynamic, shared

Report and recommendations to 
seniors and managers

FIP support via Father and Paternal 
Network Practitioner – advice, 
guidance, reflection, and direct work

Sharing resources across other 
children's services patches in Norfolk



• Restorative 
Approaches model



Reflecting and 
learning together

Your questions, 
suggestions, and 
comments...



Table Activity

Consider how approaches we've discussed might or might 
not work in your organisations.

Where is your work culture at currently?

How does a compassion, curiosity and commitment 
approach sit with your service?

Consider the circles of concern/influence and control for 
developing a Father Inclusive culture in your service.

What are the practical opportunities and barriers for your 
service?



Compassionate 
enquiry 

conversation
What we have learned about shifting 

to a Father Inclusive culture

Inspired by Gabor Maté



Final 
thoughts
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