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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group
South
19th May 2026   10am
Microsoft Teams

Attendance
	Josie Wells
	NCC Childrens Services

	Emma Broom
	ECFS

	Mark Osborn
	NSCP

	Keith Holmes
	NCC Childrens Services

	Stuart Odell
	Trowse Primary School

	Nicola Ingham
	Hethersett Woodside Primary & Nursery School 

	Andrea Brown
	NCC Childrens Services

	Sarah Agger
	NCC Childrens Services

	Sam Mason
	MTM Youth Services

	Ros Cutts
	Mulberry Nursery

	Helen Brown
	Libraries



Agenda

1. Welcome and introduction
2. Feedback from LSCG members
3. Safeguarding updates from LSCG members
4. Family Hubs (Keith Holmes)
5. Families First (Andrea Brown)
6. Next meeting  Thursday 9th July 10am venue tba

Meeting notes:
1. The group introduced themselves
2. Feedback from LSCG Survey and Meeting Format Preferences: Mark Osborn presented findings from the March survey to the group.
· Survey Response Overview: Mark reported that only 19 colleagues responded to the survey, with only two from the South, but responses were of high quality and represented a good spread across sectors.
· Meeting Format Preferences: The survey revealed a preference, with a mix of online and in-person sessions, and the annual in-person conference being particularly appreciated for its informative nature.
· Value Added by LSCG: Respondents highlighted the importance of learning about other services, sharing practice, making connections, and receiving updates from local organisations, with networking and reflective discussions seen as essential.
· Areas for Improvement: Suggestions for improvement included creating space for actionable group outcomes, increasing attendance from a broader range of organisations, and enhancing data analysis to identify local gaps and successes.
· Future Meeting Content: Participants expressed interest in covering current priorities such as transitional safeguarding, sharing anonymised case studies, and reviewing safeguarding practice reviews to strengthen local understanding.
3. Safeguarding Updates and Communication Challenges: Emma facilitated a discussion on local safeguarding updates, with the group raising issues around training, subject access requests, and communication gaps between partners.
· Early Years Training and Subject Access Requests: Ros described challenges in early years settings, including training on strategy meetings and handling subject access requests, and Stuart talked about using third-party companies for data protection and redaction.
· Operation Encompass Rollout: There was discussion about the rollout of Operation Encompass to early years settings, with Emma clarifying that it has been extended county-wide, with Nicola and Ros noting that communication about this had not reached all relevant parties.
· Suggestions for Training Resources: Stuart and Emma suggested developing short training videos and cheat sheets to explain different safeguarding meetings and expectations, which was supported by the group as a way to reduce anxiety and improve preparedness.
· Voluntary Sector Information Sharing: Sam Mason raised concerns about the voluntary sector feeling 'on the outside' and emphasised the need for proactive information sharing, noting that SAFER members receive regular updates. 

4. Best Start Family Hubs and Healthy Babies Programme Update: Keith Holmes delivered a comprehensive presentation on the Best Start Family Hubs and Healthy Babies Programme, outlining its aims, funding, new roles, partnership working, and plans for expanding support for families, with input from Emma Broom, Josie Wells, and Ros Cutts.
· Programme Overview and Aims: Keith explained that the programme builds on previous initiatives, aiming to expand early family support, improve early childhood development, and enhance maternal and child health, with a focus on reducing inequalities and increasing the proportion of children reaching a good level of development.
· Physical and Network Sites: The programme includes both physical family hub sites and network sites, with an emphasis on locating these in deprived areas and leveraging community venues, schools, and early years settings to extend reach and support.
· New Roles and Funding: A significant increase in funding will support the recruitment of Best Start Inclusion Practitioners to work with children with additional needs, as well as outreach workers and family navigators to improve access and coordination of services.
· Partnership and Communication: Keith and Emma stressed the importance of partnership working with early years providers, health services, and the voluntary sector, and acknowledged the ongoing challenge of effectively communicating programme developments to all stakeholders.
· Support for SEND and Parent Engagement: The programme will develop a clear SEND offer, coproduced with parents and carers, and will engage parent and carer panels to shape services, with a commitment to continuous improvement and feedback.

5. Family Networking and Family Group Decision-Making Training: Andrea provided an overview of family networking and family group decision-making, discussing statutory guidance, the importance of family-led planning, and the availability of training.
· Principles and Statutory Guidance: Andrea explained that family networking and family group decision-making are now embedded in statutory guidance, with a focus on empowering families to lead planning and decision-making, supported by the Families First Partnership Programme and the Children's Social Care National Framework.
· Benefits and Challenges: The approach is designed to improve outcomes for children by strengthening family networks, fostering empowerment, and enhancing cultural responsiveness, though professionals may find the shift from professional-led to family-led planning challenging.
· Practical Implementation: Andrea described tools such as network mapping and the importance of involving children and extended networks in planning, as well as the need for ongoing review and adaptation of plans to ensure effectiveness and sustainability.
· Training and Communication: Foundation training on family networking and group decision-making is available through the NSCP NSCP Training Booking Page | Norfolk Safeguarding Children Partnership, and there was discussion about the importance of ensuring all early years settings are aware of and have access to this training, with suggestions to use leaders and managers sessions and newsletters for dissemination.
· Integration with Existing Processes: Nicola asked about the relationship with EHAPs, and Andrea clarified that family-led planning is intended to be integrated into EHAPs, not as a separate process, to avoid duplication and confusion for families.

6. Arrangements for Next Meeting and Hosting: The group discussed the date and potential venue for the next meeting, with Nicola offering to check availability at Heather Set Woodside.  Emma also agreed to check ECFS venue availability with Mark coordinating final arrangements.
Follow-up tasks:
· Safeguarding Training and Resources for Early Years Settings: Feed back the suggestion for cheat sheets and mentoring videos on safeguarding meetings and processes to the Workforce Development Group and pursue their development and dissemination. (Mark)
· Early Years Representation on Safeguarding Partnership: Actively seek to increase early years representation on the local Safeguarding Partnership and encourage county to invite more early years providers to participate. (All)
· Information Sharing on Rehomed Adults Posing Risk to Children: Clarify with police colleagues the protocols and duties regarding information sharing with schools about adults rehomed in the area who may pose a risk to children, and report back to the group. 
· Probation Input on Information Sharing: Invite Dean Thomas (probation representative) to the next meeting to address questions regarding information sharing about adults with a history of offending who are rehomed near schools. 
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