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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
20th January 2026

Breckland minutes
MS teams


Agenda
1) Welcome and introductions
2) Working with Adolescents
a) Targeted Youth Support and 
b) Early Help Community Workers
3) Safeguarding Practice Review Case AO
4) Next meeting

	Name
	Organisation

	Mark Osborn
	NSCP

	Vicki Horton
	Partnerships Schools and Communities NCC

	Banyard, Maria
	Cambridge Community Services

	Lydia Durrant
	TYSS NCC

	Andreia Abelenda
	Community and Partnerships NCC

	Michelle Wilkins
	Community and Partnerships NCC

	Hayley Bullock
	Community and Partnerships NCC

	Marie Pacey 
	City College Norwich

	Mike Towndrow 
	The Benjamin Foundation

	Aimee Theobald 
	Deputy Head Drake Primary



Targeted Youth Support Service Overview: Lydia provided a comprehensive presentation on the Targeted Youth Support Service (TYSS), detailing its structure, focus on at-risk adolescents, and collaborative work with police and community partners, with contributions from Mike Towndrow regarding local partnership activities.

TYSS Team Structure: Lydia explained that TYSS consists of missing practitioners, youth support workers, and detached youth workers, each addressing different aspects of youth risk, including missing episodes, one-to-one casework for those at risk of exploitation, and preventative community-based work.

Relationship-Based Practice: Lydia emphasized the importance of building relationships with young people, noting that initial intervention focuses on trust and understanding lived experiences before addressing exploitation risks, with the process sometimes taking months.

Community and School Engagement: Lydia described how TYSS youth workers are embedded in schools and communities, conducting outreach, contextual safeguarding assessments, and co-designing projects with young people to address local needs and foster inclusion.

Partnerships and Local Projects: Lydia highlighted collaborative projects in Thetford, including work with The Benjamin Foundation, football sessions with Norwich City Community Sports Foundation and a CrossFit project with police and Thetford Academy, aimed at engaging youth and breaking down barriers with authorities.


Community and Partnership Team Initiatives in Breckland: Michelle and Andreia presented the work of the Community and Partnership team in Breckland, outlining early intervention strategies, support for families, and the impact of community funds on local youth projects.

Early Help and Family Support: Michelle and Andreia described their roles in providing early help, supporting referrals, hosting parent cafes, and facilitating access to resources for families and schools, including those with special educational needs.

Community Funded Projects: They detailed how the Community Fund supports local initiatives such as the Offshoots Foundation filmmaking workshops, Aspire Performing Arts, and sports sessions, which aim to boost confidence, inclusion, and developmental milestones for young people.

Awareness and Prevention Activities: Michelle discussed events like Thetford Family Day and the 'It Finds You' county lines awareness play, which involved local youth in production and reached hundreds of students and families, raising awareness of exploitation risks.

Youth Advisory Board Engagement: Andreia explained their involvement with the Breckland Youth Advisory Board, supporting anti-bullying conferences, funding youth-led projects, and fostering connections between young people and local decision-makers.


Safeguarding Practice Review: Case AO (Jasmine): Mark led a detailed discussion on the recently published safeguarding practice review for Jasmine, a looked after child who died from a drug overdose, focusing on multi-agency learning, relationship-based practice, and recommendations for future improvements.

Case Background and Key Findings: Mark outlined Jasmine's history of neglect, her complex relationship with her father, and the circumstances of her accidental death, noting both examples of good practice and areas for improvement in multi-agency working.

Lines of Inquiry and Learning: The review examined the effectiveness of joined-up responses, support for adolescent independence, understanding of family dynamics, and the management of risk and agency, with a focus on the importance of building trusting relationships.

Recommendations for Practice: Mark summarized six recommendations, including mapping mental health pathways, promoting relational practice, strengthening multi-agency communication, developing resources for working with challenging parents, improving family network mapping, and supporting staff after child deaths.

Discussion on Relationship-Based Approaches: Participants, including Hayley, Michelle, Mike Towndrow, and Maria, discussed the challenges of balancing relationship-based practice with service constraints, the importance of honesty and assertiveness with difficult parents, and the need for partnership approaches to sustain support for vulnerable families.

Strategies for Managing High and Emerging Risk in Communities: Vicki facilitated a group discussion on identifying and responding to both high and emerging risks among young people and families, with input from Hayley, Mark, Michelle, Maria, and Mike Towndrow on practical approaches and the complexities of community work.


Early Identification and Safety Planning: Hayley and Mark discussed the importance of early safety planning, exploring family networks, and empowering families to use their natural supports to prevent escalation of risk.

Information Sharing and Case Discussions: Mike Towndrow, Hayley, Michelle, and Maria described their practices of sharing information with police and colleagues, holding reflective case discussions, and using supervision to ensure concerns are addressed appropriately.

Challenges in Sustaining Support: The group acknowledged the difficulties in maintaining consistent support due to funding, staff turnover, and the need to balance relationship-based work with organizational demands and key performance indicators.


Next Meeting Arrangements: The group agreed to hold the next meeting on March 10th, at 10am potentially at the Family Hub, with Hayley checking room availability.  

Meeting Scheduling: Check if the Family Hub is available to host the next face-to-face meeting on March 10th and confirm with the group. (Hayley)


Next meeting 
Bluebell room at Breckland Family Hub (Kingsway, Thetford) Tuesday 10th March 10am
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