[image: ]

Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
14th January 2026

East minutes
MS teams


Agenda
1) Welcome and introductions
2) Working with Adolescents
a) Targeted Youth Support and 
b) Early Help Community Workers
3) Safeguarding Practice Review Case AO
4) Next meeting

	Name
	Organisation

	Mark Osborn
	NSCP

	Philip Beck
	Community and Partnerships NCC

	Lydia Durrant
	TYSS NCC

	Karen Goggins
	Community and Partnerships
NCC

	Steve Scott-Greenard 
	Gt Yarmouth Borough Council

	Jacqueline Kovacevic 
	Magdalene Group

	Sally Clarke
	Community and Partnerships NCC

	Christopher Fryer 
	Change Grow Live

	A Jackson 
	Ormiston Venture Academy

	Dominic Varle
	Family Help and High Needs  NCC

	Kelly Rix 
	ECFS

	Claire Neave 
	Caister Academy

	Manning Lynn 
	JPUH




Targeted Youth Support Service Initiatives: Lydia Durrant provided a comprehensive overview of the Targeted Youth Support Service (TYSS), detailing its structure, key interventions for at-risk adolescents, and collaborative projects in Great Yarmouth, with input and questions from Angie Jackson, Steve Scott-Greenard, and others.

· Service Structure and Approach: Lydia Durrant explained that TYSS is composed of three main teams: missing children's practitioners, youth caseworkers, and the projects and detached team. The service focuses on adolescents at risk of exploitation, with practitioners meeting daily with police to review missing cases and assign appropriate support. The approach is holistic, emphasising relationship-building, contextual safeguarding, and long-term engagement with young people.

· Community-Based and School Interventions: TYSS operates targeted, open-access community projects in priority areas identified through police and partner data, such as Saint George's Park in Great Yarmouth. Youth workers are also embedded in local schools to support at-risk students, working closely with inclusion teams and providing group and one-to-one interventions on topics like healthy relationships, self-esteem, and transition support.

· Partnerships and Collaborative Projects: Lydia described collaborative efforts with local businesses (e.g., McDonald's) and agencies to address antisocial behaviour and promote safeguarding, including staff training and reframing perceptions of young people. The Saint George's Park Café project was highlighted as a successful youth-led initiative, fostering engagement and positive relationships with hard-to-reach groups.

· Engagement with Parents and Schools: In response to questions from Angie Jackson, Lydia clarified that while detached youth work typically maintains confidentiality and does not routinely engage parents, there are instances where parental involvement is necessary, especially for more vulnerable young people. The team is open to sharing information with schools to help identify youth workers and facilitate connections.

· Opportunities for Professional Collaboration: Mark Osborn and others discussed the potential for school staff to visit community projects like the café to strengthen links and improve identification of students. Lydia welcomed such collaboration, and arrangements were made for sharing details and photographs of youth workers with schools to aid recognition and trust-building.

Community Outreach and Early Help Initiatives: Sally Clarke and Karen Goggins presented on the work of community workers in Great Yarmouth, highlighting outreach activities, support for families, and collaborative events, with contributions from Steve Scott-Greenard and Claire Neave.

· Role of Community Workers: Sally Clarke outlined the dual role of community workers: supporting early help advisors with requests from professionals and families, and providing direct outreach to children and teenagers. Community workers act as a bridge between services, offering up-to-date information, safeguarding support, and rapid response to local needs.

· Outreach and Engagement Statistics: In 2025, community workers provided direct support to 751 children aged 12–16 and 214 young people aged 16+, not including those supported through early help assessments or school-based activities. The team regularly collaborates with a wide range of partners and maintains a strong presence at local events and through social media.

· Event-Based and Creative Engagement: Examples of recent initiatives included the Big Norfolk Holiday Fund celebration and the Level Up gaming event, both organised at short notice and designed with input from young people. These events aimed to create inclusive, fun environments and were adapted to meet the interests and needs of teenagers, with positive feedback on their impact.

· Support for Young Parents and Families: Sally and Karen described a case where a young mother received advocacy and practical support from the team, resulting in improved housing and access to essential resources. The approach emphasised light-touch, non-judgemental support, enabling young parents to access help without stigma.

· Teen Agency and School Collaboration: Plans for the 'Teen Agency' initiative were discussed, aiming to bring partner agencies into schools for marketplace-style events targeting Years 10 and 11. While schools expressed interest, scheduling challenges were noted, and further coordination with school staff, including Claire Neave and Angie Jackson, was agreed to ensure effective delivery.

Safeguarding Practice Review: Jasmine Case: Mark Osborn led a detailed presentation on the recently published Safeguarding Practice Review[footnoteRef:1] concerning Jasmine, a 17-year-old looked after child who died from an accidental drug overdose, with reflections and discussion from Christopher Fryer, Claire Neave, and others. [1: Child Safeguarding Practice Reviews page for People working with children | NSCP | PWWC] 


· Case Background and Key Findings: Mark Osborn summarised Jasmine's background, including her history of neglect, parental substance misuse, and complex family relationships. The review found evidence of strong, child-centred practice and good information sharing, but also highlighted challenges in engaging with her father and gaps in understanding her wider support network.

· Lines of Enquiry and Learning Points: The review focused on multi-agency responses, support for adolescent looked after children, risk management, and the importance of understanding young people's agency. Key learning included the need for flexible, personalised approaches, better mapping of family and community networks, and improved partnership working.

· Recommendations and Systemic Improvements: Six recommendations were outlined, including mapping the mental health system, promoting relational practice, strengthening multi-agency communication and supervision (JAGs), developing resources for working with challenging parents, supporting staff after child deaths, and ensuring agencies can map and engage extended family networks.

· Professional Reflections and Challenges: Christopher Fryer shared reflections on the difficulties of engaging Jasmine's father and the limitations of information sharing between adult and children's services. Claire Neave discussed the challenges schools face with hostile families and the importance of multi-agency collaboration, while Mark and Philip Beck emphasised the value of learning from both good and difficult practice.

· Transitional Safeguarding and Agency: The concept of agency in adolescents was clarified, focusing on supporting young people to make informed decisions while recognising risk. The review underscored the importance of transitional safeguarding, especially for those moving towards independence, and the need for system leaders to support flexible, relational practice across agencies.

· Multi-Agency Collaboration and Information Sharing: Throughout the meeting, participants including Philip Beck, Mark Osborn, and Dominic Varle emphasised the importance of multi-agency collaboration, information sharing, and joint supervision to improve outcomes for young people and families.

· Joint Agency Group Supervision (JAGs)[footnoteRef:2]: The use of JAGs was discussed as a mechanism for multi-agency reflection, supervision, and learning, particularly in complex cases involving adolescents at risk. Participants were encouraged to engage with JAGs and share learning across services. [2:  Joint Agency Group Supervision updates | NSCP] 


· Communication Channels and Resource Sharing: Sally Clarke and Karen Goggins highlighted the use of Teams groups and information pages to disseminate updates and resources, ensuring that social workers, schools, and partners are kept informed of available support and opportunities.



Follow-up tasks

School-Youth Worker Collaboration: Send photographs and details of the youth workers operating in Great Yarmouth to Angie so she can disseminate them to her school colleagues for improved signposting and identification by students. (Lydia)

Primary Care Engagement at Community Café: Establish a link between the TYSS team and Park Surgery to explore opportunities for primary care health support at the Saint George's Park Community Café, including an introduction to the clinical director. (Steve, Lydia)

Sexual Health Outreach Collaboration: Coordinate with Jacqueline to connect the TYSS team with the Women's Health Champion for potential sexual health outreach at Great Yarmouth, leveraging existing links with the WOW Bus. (Jacqueline, Lydia)

Teen Agency Event Scheduling: Resend information about the Teen Agency support supermarket event to local high schools and follow up to secure suitable dates for years 10 and 11 participation, considering school timetables and feedback. (Sally)

Teen Agency Event Coordination: Share information and coordinate with Angie and Claire Neave to arrange Teen Agency events at their respective schools, ensuring alignment with collapsed timetable days or PSHE sessions and addressing scheduling constraints for years 10 and 11. (Sally, Karen)

Next Meeting  Tuesday 17th  March 1pm Brackley Room, Shrublands Youth and Adult Centre, Magdalen Way, Gorleston.  NR31 7BP
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