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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group
West
1st July 2026   10am


Agenda

1. Welcome and introductions
2. Safeguarding updates from members
3. East Sussex SPR child E 2026
· This review contains themes that are highly relevant in Norfolk and was undertaken following the death of a 14-year-old child from suspected suicide. It was recognised that there would be learning in respect of working with families where there is serious acrimony following the parent’s separation and where allegations of child sexual abuse and domestic abuse are made in this context. There is additional learning about practice where a child is known to mental health services and has expressed suicidal ideation, where a parent has mental health issues, and where a child is electively home educated.
4. NSPCC Voice of the Child: learning from SPRs
· The SPR above includes reference to this document
5. Next meeting

Meeting notes:
Attendance
Mark Osborn 	NSCP
Jill Graver	Greenpark Academy
Paul Oshea 	CWA
Julie Robinson 	CWA
Kerry Biggadike EEC  
Rachel Bazely Smith	Smithdon High Academy
Jade Collinge Long	Churchill Park Academy
Kim Tully	CADS manager
Claire Gledhill-Haggith CADS manager


2. Attendance and Engagement in Meetings: Mark discussed the challenges of attendance and engagement in meetings, highlighting the alternating format between online and face-to-face sessions and emphasising the importance of representatives from key organisations, including the police and children's services, to ensure effective collaboration.  Mark thanked Paul for the strong contribution he has made to LSCGs over the years and noted that he will be missed.  
· Representative Requirement: Mark stressed the essential component of having representatives from organisations attend meetings, stating that if primary members cannot attend, they should send a representative to maintain continuity and collaboration.
· Challenges in Addressing Neglect and Anti-Social Behaviour: The group discussed ongoing frustrations with managing cases of severe and chronic neglect, including difficulties with thresholds and oversight.
· Anti-Social Behaviour Trends: The group highlighted a rise in anti-social behaviour among young people, with incidents increasing in frequency and involving younger children, raising concerns about system responses.
· Disengagement from Education: The group discussed that some young people are so disengaged from education that they are unlikely to access available services, indicating gaps in support for those with extreme needs.
· The group discussed contextual safeguarding, the value of interagency meetings and the loss of the Mapping meetings that were seen to be valuable for local learning.  Kerry to find out who previously convened these meetings.

3. Safeguarding Practice Review of Complex Case: Mark introduced a safeguarding practice review of a complex case involving a 14-year-old with mental health issues, suicide, and child sexual abuse, emphasising the sensitivity of the review and the importance of extracting learning for local practice without attempting to solve the case.
· County-Wide LSCG Meetings and Project Updates: Mark discussed the potential reinstatement of bespoke county-wide LSCG meetings to facilitate broader engagement and project updates, including the upcoming session led by Hannah from Brave Futures. 

Follow-up tasks:
· Police Attendance at Meetings: Follow up with the police to improve their attendance at future meetings. (Mark)
· Coordination of Meeting Forums: Find out who is coordinating the various collaboration and mapping meetings and inform Mark. (Kerry)
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