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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
13th January 2026

Norwich minutes
MS teams


Agenda
1) Welcome and introductions
2) Working with Adolescents
a) Targeted Youth Support and 
b) Early Help Community Workers
3) Safeguarding Practice Review Case AO
4) Next meeting

	Name
	Organisation

	Mark Osborn
	NSCP

	Philip Beck
	Community and Partnerships
NCC

	Lydia Durrant
	TYSS NCC

	Katie Williams 
	City College

	Jade Hunter
	WEINS

	Claire Farrelly
	Education NCC

	Alice Stevenson 
	Benjamin Foundation

	Mandy Marriott-Sims
	Community and Partnerships
NCC

	Angie Chusonis 
	Evolution Academy Trust

	Chuma, Tina 
	NNUHFT

	Cowell, Louise 
	Probation

	Carole Jacques 
	Earlham Nursery Sch 

	Cathie McLeod 
	Harford Manor Sch

	Macy, Amaryllis 
	Norwich City Council

	Sally Bailey 
	Broad Horizons Ed Trust

	Jayne Buckingham 
	Hamlet Charity

	Thomas, Dean 
	Probation



Summary
The Norwich Local Safeguarding Children’s Group meeting, chaired by Philip Beck and supported by key contributors Lydia Durant, Mandy Marriott Sims, and Mark Osborn, focused on adolescent safeguarding, highlighting the work of the Targeted Youth Support Service and community partnerships, and discussed the newly published safeguarding practice review of 'Case AO' (Jasmine), emphasising the importance of relationship-based practice, multi-agency collaboration, and the need for improved engagement with fathers and extended networks. The group agreed to share learning from the review, promote joint agency supervision, and continue developing inclusive, preventative approaches, while acknowledging both the positive impact of current initiatives and ongoing challenges in partnership working and system change.


Meeting notes:
· Targeted Youth Support Service Overview: Lydia provided a comprehensive overview of the Targeted Youth Support Service (TYSS), detailing its structure, key functions, and the approaches used to support young people at risk of exploitation across Norfolk, with contributions from Philip, Katie, Louise, and Amaryllis.
· Service Structure and Purpose: Lydia explained that TYSS was established five years ago to work with high-risk young people, particularly those at risk of exploitation. The service includes missing children's practitioners, youth support workers, and community-based youth workers, each with distinct roles in supporting young people.
· Missing Children's Practitioners: Lydia described how practitioners conduct return home interviews with young people reported missing, aiming to build relationships and understand underlying issues. These practitioners meet daily with police to review cases and match practitioners to children, focusing on early intervention and safety planning.
· Youth Support Workers and Casework: Youth support workers provide intensive one-to-one support for young people screened through the MACE process, working with all risk levels. Lydia emphasised the importance of relationship-building, voluntary engagement, and holistic support, with interventions tailored to individual needs and no fixed timeline for case closure.
· Community-Based Youth Work: Lydia manages community-based youth workers who operate in priority areas identified through data analysis with the Office of the Police and Crime Commissioner. The team delivers open-access, data-driven outreach and detached youth work, focusing on building relationships in community spaces and schools, and supporting transitions from primary to secondary education.
· Evaluation and Young People's Feedback: In response to Louise's question, Lydia confirmed that TYSS captures young people's feedback in all sessions and is currently undergoing an external evaluation by the Office of the Police and Crime Commissioner, which includes stakeholder groups and young people's voices. Lydia offered to share the evaluation findings with the group once available.
· Data-Driven Targeting and Flexibility: Katie inquired about the data sources used to identify key areas of risk. Lydia clarified that the approach combines police data, school attendance, exploitation screenings, and domestic abuse cases, acknowledging the limitations of crime reporting and the need for a nuanced understanding of community risks.
· Dynamic Response to Emerging Issues: Amaryllis asked about the team's ability to respond dynamically to new concerns, such as recent issues in the city centre. Lydia explained that, despite being a small team, they maintain a presence in key areas and collaborate closely with police and schools to address emerging risks, providing timely interventions and intelligence sharing.

· Community and Partnership Team Early Help Initiatives: Mandy presented the work of the Community and Partnership Team, focusing on early help and prevention through Family Hubs, outreach, and the introduction of the Teen Agency programme, with input from Philip and Claire.
· Family Hub and Outreach Model: Mandy described the team's three-pronged approach: a digital offer, static family hub visits, and extensive outreach in community venues such as food banks, churches, and youth provisions. The outreach model aims to engage families and young people in accessible settings.
· Teen Agency Programme: Mandy introduced the Teen Agency programme, which is being rolled out in Norwich after success in other areas. The programme involves multi-agency sessions in high schools, allowing young people to access information and support from various organisations, based on priorities identified by the Youth Advisory Board.
· Youth Advisory Board Action Plan: Mandy outlined the Youth Advisory Board's annual survey and action plan, which targets around 2,000 young people. Key priorities include mental health, anti-bullying, exam stress, positive activities, antisocial behaviour, disability access to play, and climate action. The board allocates a budget to commission projects addressing these priorities.
· Inclusion and School Engagement: In response to Claire's questions, Mandy and Philip clarified that the Teen Agency programme is being developed for mainstream and complex needs schools, with plans to consider independent schools in the future. The team maintains engagement with independent schools through other initiatives and support offers.
· Accessibility and Disability Campaigns: Mandy highlighted the 'Right to Play' campaign, which works with Norwich City Council to ensure play areas are accessible to all young people, including those with disabilities. The campaign has influenced park development plans and raised awareness at both local and national levels.

· Safeguarding Practice Review: Case AO (Jasmine): Mark presented the findings of the safeguarding practice review for Case AO[footnoteRef:1], detailing Jasmine's background, the multi-agency response, key learning points, and recommendations, with discussion contributions from Jade, Louise, and others. [1:  Child Safeguarding Practice Reviews page for People working with children | NSCP | PWWC] 

· Case Background and Lived Experience: Mark summarised Jasmine's history, including her experiences of neglect, parental drug use, time in foster care, and complex relationships, particularly with her father. The review emphasised the importance of understanding the young person's lived experience and the impact of trauma and adversity.
· Multi-Agency Working and Relationship-Based Practice: The review found evidence of strong child-centred practice and information sharing, but highlighted the need for flexible, personalised, and relationship-based approaches. Mark stressed that effective safeguarding relies on building trust with young people and working collaboratively across agencies.
· Key Messages and Systemic Learning: Key messages included the centrality of relationships, the need for partnership working beyond information sharing, and the importance of collective action and accountability. The review called for system leaders to support practice that spans agency boundaries and to focus on the quality of professional relationships.
· Recommendations and Implementation: The review made six recommendations: mapping mental health pathways, promoting relational practice, strengthening multi-agency communication and supervision (JAGS), developing resources for working with confrontational parents (especially fathers), supporting staff to map extended family networks, and reviewing staff support after unexpected deaths. Mark noted upcoming roadshows and the need for agencies to reflect on and implement these recommendations.
· Discussion on Fathers and Male Figures: Jade and Louise discussed the challenges and importance of engaging fathers and other significant men in children's lives. Mark shared plans for further training on father-inclusive practice, including sessions for probation staff, and highlighted the need to recognise the influence of all male figures, not just birth fathers.
· Joint Agency Group Supervision (JAGS) and Multi-Agency Reflection: Mandy, Claire, Sally, and others discussed the value of Joint Agency Group Supervision (JAGS) in supporting complex safeguarding cases, fostering professional reflection, and strengthening multi-agency collaboration.
· JAGS Facilitation and Impact: Mandy described her experience as a JAGS facilitator, noting that JAGS provide a space for professionals to reflect on complex cases, share concerns, and celebrate effective collaboration. Claire and Sally echoed the benefits, highlighting how JAGS differ from other meetings by enabling deeper, independent reflection and supporting staff wellbeing.
· Application and Recommendations: The group discussed the importance of JAGS in implementing the safeguarding practice review recommendations, particularly in promoting joint reflection and accountability. Philip encouraged members to share learning and questions from the review with their wider teams.

· Strengthening Multi-Agency Networks and Future Planning: Philip, Mark, Tina, and others reflected on the challenges and opportunities for strengthening multi-agency networks, including the need for ongoing collaboration, shadowing opportunities, and adapting to organisational changes.
· Challenges in Sustaining Collaboration: Tina raised concerns about maintaining collaborative momentum amid organisational restructures. Mark and others acknowledged these challenges and emphasised the importance of keeping collaborative approaches alive, especially during such periods of change.
· Opportunities for Shadowing and Cross-Agency Learning: Tina suggested shadowing opportunities between agencies to improve mutual understanding and support more integrated working. Philip supported this idea, noting existing models such as JAGS and encouraging further cross-agency engagement.
· Future Meetings and Membership: Philip and Mark confirmed plans for the next meeting to be held face-to-face, focusing on prevention and early help. Louise announced her forthcoming role change and intention to ensure continuity of representation from her service.

Follow-up tasks:
· Sharing Young People's Evaluation Feedback: Share the finalised evaluation from the Office of the Police and Crime Commissioner, including young people's voices and impact, with the group when available. (Lydia)
· Dissemination of Safeguarding Practise Review Learning: Take away the discussion questions and recommendations from the safeguarding practise review to share and reflect with wider teams, ensuring the learning is disseminated within respective organisations. (All LSCG Members)
· Exploring Shadowing Opportunities for Acute Colleagues: Arrange shadowing opportunities for acute trust colleagues to better understand local authority and primary care processes, particularly in relation to family first and safeguarding pathways. (Philip, Mandy, Claire, Tina)
· Succession Planning for Probation Representation: Identify and nominate a new practitioner from the probation unit to attend and contribute to future LSCG meetings following Louise Cowell's departure. (Louise Cowell)



Next Meeting  Wednesday 11th March 10am  (face to face) at Norwich Family Hub Base, Hunter Road, Norwich, NR31 7BP
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