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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
27th January 2026

West minutes
MS teams


Agenda
1) Welcome and introductions
2) Working with Adolescents
a) Targeted Youth Support and 
b) Early Help Community Workers
3) Safeguarding Practice Review Case AO
4) Next meeting

	Name
	Organisation

	Mark Osborn
	NSCP

	Vicki Horton
	Head of Partnerships Schools and Communities NCC

	Lydia Durrant
	TYSS NCC

	Nikki King
	Early Help Team Manager NCC

	Lesley Brown 
	Leeway

	Andy Nederpel 
	Kings Lynn and West Norfolk Borough Council

	Tom Darling-Fernley 
	Kings Lynn and West Norfolk Borough Council

	Jill Graver 
	Greenpark Academy

	Paul O'Shea 
	College West Anglia

	Judi Garrett
	Strategic Commissioner NCC

	Julie Robinson 
	College West Anglia

	Amanda Conner 
	Terrington St Clements Community Primary



Targeted Youth Support Service Overview and Operations: Lydia Durrant provided a comprehensive presentation on the Targeted Youth Support Service (TYSS), detailing its structure, core functions, approaches to supporting at-risk youth, and collaborative efforts with schools and community partners, with follow-up questions and clarifications from Andy Nederpel, Judi Garrett, and Paul O'Shea.

Service Structure and Teams: Lydia Durrant explained that TYSS is comprised of three main teams: missing children practitioners, youth support workers, and community-based youth workers. The missing children practitioners respond to all reported missing children, providing early indications of exploitation risk and collaborating closely with police. Youth support workers offer intensive one-to-one support for young people at risk of exploitation or serious youth violence, focusing on relationship building and holistic engagement. Community-based youth workers operate in key priority areas, delivering open-door, targeted interventions in collaboration with local partners.

Casework and Relationship Building: Lydia described the casework process, emphasising the importance of voluntary engagement and relationship building with young people. The initial six weeks are dedicated to establishing trust, with no strict time constraints. The approach is holistic, focusing on the young person's identity, ambitions, and lived experience before addressing exploitation risks. Safety planning is developed collaboratively with social workers, families, and other agencies.

Community-Based Interventions: TYSS's community-based provision is highly targeted, using data from the Office of the Police and Crime Commissioner and Children's Social Care to identify priority areas. Interventions include outreach, detached youth work (engaging young people in public spaces), and school-based programmes in selected high-risk schools. Projects are co-designed with young people and often involve group work on topics such as healthy relationships, managing emotions, and transitions.

Collaborative Projects and Local Impact: Lydia highlighted specific projects in Thetford and Kings Lynn, such as CrossFit sessions with police for young people with repeat arrests, football sessions with Norwich City Community Sports Foundation, and the 'Pizza Project' after-school drop-in. These initiatives are delivered in partnership with local organisations and have contributed to reductions in youth arrests and anti-social behaviour. The team also runs targeted groups like 'Girl Power' to address low aspirations among girls.

Funding and Coverage Clarifications: In response to questions from Andy Nederpel and Judi Garrett, Lydia clarified that TYSS has not replaced the Norfolk Safer Schools officers, though they collaborate with police and use the national Pol Ed package in schools. She also noted that TYSS is partly externally funded, with only a portion of the team funded by Norfolk County Council, and acknowledged the existence of other council-funded youth workers in schools.


Community Partnerships Team Activities and Early Help Approaches: Nikki King presented on behalf of the community workers, outlining the team's proactive, data-driven strategies for supporting families and young people, including bookable appointments, marketplace events, collaborative workshops, and targeted outreach to underrepresented groups, with discussion on challenges and future directions involving Vicki Horton, Andy Nederpel, Julie Robinson, and Lesley.

Team Structure and Local Coverage: Nikki King described the community partnerships team, which consists of three community workers covering the Kings Lynn West Norfolk District. Each worker is assigned to a cluster of schools to develop local knowledge and relationships with families and professionals. The team adapts its approach based on local needs and data.

Proactive Support and Engagement Methods: The team has shifted from traditional referral-based support to more proactive, face-to-face delivery in schools and community settings. Initiatives include bookable appointments in schools, marketplace events where multiple services are available without the need for referrals, and collaborative workshops with partners on topics such as mental health, school anxiety, and transitions.

Impact and Outcomes: Nikki reported that these approaches have doubled the number of families reached monthly, reduced barriers for families with older children, and improved early engagement with vulnerable young people. The team has also strengthened family networks and improved information sharing across services, with positive feedback from schools regarding improved home-school relationships and student engagement.

Targeted Outreach and Inclusion: The team has undertaken specific outreach to Gypsy Roma Traveller communities by partnering with the library service and taking services directly to traveller sites. They have also focused on supporting young people not in education, employment, or training, and are exploring ways to better reach those in alternative education or home education settings.

Challenges and Future Directions: Discussion with participants highlighted ongoing challenges in engaging young people not in mainstream education and the need to further develop approaches for college students and home-educated families. Nikki and Vicki Horton noted the importance of building on current successes and adapting strategies to reach harder-to-engage groups.


Child Safeguarding Practice Review: Case AO and Multi-Agency Learning: Mark Osborn delivered a detailed presentation on the Child Safeguarding Practice Review for Case AO, outlining the case background, review process, key findings, and recommendations, followed by an in-depth discussion with Judi Garrett, Andy Nederpel, Vicki Horton, and others on the complexities of adolescent safeguarding, partnership working, and practical challenges.
Case Background and Review Process: Mark Osborn explained that Case AO involved a 17-year-old looked after child, Jasmine, who died from a drug overdose. The review was initiated due to her status as a looked after child and involved a rapid review followed by a full safeguarding practice review. The process included multi-agency input and focused on learning.

Key Findings and Lines of Inquiry: The review identified strong child-centred practice and information sharing but also highlighted gaps in understanding Jasmine's extended family network and the complexities of her relationship with her father. Key lines of inquiry included the effectiveness of multi-agency responses, support for adolescent independence, risk management, and the application of the Mental Capacity Act for 16–18-year-olds.

Recommendations and Systemic Learning: Six main recommendations were presented: mapping the mental health system for young people, promoting relational practice, strengthening multi-agency communication and use of Joint Agency Group Supervision (JAGs), developing resources for working with challenging family members (especially fathers), improving staff skills in mapping extended family networks, and ensuring processes to support staff after unexpected child deaths.

Discussion of Practical Challenges: Participants, including Judi Garrett, Andy Nederpel, and Vicki Horton, discussed the difficulties of working with adolescents who identify unsafe individuals as their trusted adults, the limitations of current safety planning, and the challenges of engaging families with complex needs. Andy shared a current case with similar dynamics, prompting further discussion on the use of JAGs and the need for effective multi-agency collaboration.

Clarification of Multi-Agency Meetings: The group clarified the distinctions between TAF (Team Around the Family) meetings and JAGs, with Mark Osborn explaining that JAGs are intended for cases where professionals are stuck or concerned, not for escalation. Julie Robinson and Jill Graver noted the time-consuming nature of JAGs and the need for more focused, efficient meetings.

Systemic Challenges in Attendance, Inclusion, and Multi-Agency Working: Jill Graver, Amanda Conner, and Julie Robinson raised concerns about persistent challenges in school attendance, inclusion, and the effectiveness of multi-agency processes, with responses from Judi Garrett and Vicki Horton addressing ongoing efforts to improve communication, data sharing, and support for hard-to-reach families.

Attendance and Inclusion Processes: Amanda Conner echoed concerns about the slow and bureaucratic nature of attendance processes, the ineffectiveness of fines for families in hardship, and the delays in convening JAGs. Judi Garrett responded by noting new processes in social work teams to improve access to attendance data and increased scrutiny of attendance by social workers.

Challenges in Post-16 Engagement: Julie Robinson explained that engaging families becomes even more difficult at college level, as parental contact is less frequent. She also found JAGs to be time-consuming.

Clarification and Feedback Mechanisms: Vicki Horton facilitated clarification on the definitions and purposes of TAFs and JAGs, ensuring all participants had a shared understanding. She committed to feeding back concerns about attendance processes and acknowledged the need for ongoing improvements in multi-agency collaboration.

Meeting Administration and Next Steps: Vicki Horton and Nikki King coordinated arrangements for the next meeting, confirming a provisional date and venue, and encouraged participants to reach out with further queries or follow-up actions.

[bookmark: _Hlk220415826]Scheduling and Venue Coordination: The group agreed to provisionally schedule the next meeting for 24 March, 10:00–12:00, at the Family Hub, St Augustine's, North Lynn, subject to confirmation of venue availability. Nikki King noted a potential overlap with a parenting course, and the time was adjusted accordingly.
Follow-up tasks
Case Follow-Up for At-Risk Child: Andy to send details of the 13-year-old girl’s case to Vicki for follow-up with the relevant team to ensure the current safety plan is appropriate and being implemented effectively. (Andy Nederpel, Vicki)

Support for Family with Children Out of Education: Contact Nikki to explore matching Lesley’s family with similar support services for children out of education, particularly where domestic abuse is a factor. (Lesley, Nikki)

Venue Confirmation for Next Meeting: Confirm the availability of the Family Hub at St Augustine’s for the next face-to-face meeting on 24th March, adjusting the time to 10:00–12:00 if necessary. (Nikki, Mark)

Attendance Process Feedback: Feed back the concerns raised about attendance processes and delays to the relevant teams to improve response times and support for schools. (Vicki)

Next Meeting: 24 March, 10:00–12:00, at the Family Hub, St Augustine's, North Lynn
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