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Appendix A - Joint Agency Group Supervision Process Flowchart 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

LC is responsible for sharing completed supervision template with partner agencies. This will 
need to be shared within 5 working days of the joint supervision via secure email. Completed 
templates should be sent to Designated Nurse, Head of Social Work and HCP Head of Locality.  

No further supervision sessions 
arranged. 

Case identified by practitioner or Team Manager (TM) or Safeguarding supervisor (SS) Criteria:  
drift, ‘stuck’ cases, complexity 

 

TM or SS discusses case with counterpart in other agency. Discussion to clarify if there is 
professional disagreement.  

Yes No 

Further supervision sessions arranged as 
required.   

Follow NSCB Resolving Professional Disagreements and 
Escalation policy 

Agreement to convene joint supervision and who will be invited (to include no more than 8-10 
supervisees). TM/SS to agree which of them is lead coordinator (LC)  

co-ordinator (LC).  

LC initiates joint supervision within 10 working days of agreement for joint supervision. 

Invites are sent via email with request for respond within 5 working days.   

Joint supervision takes place. Supervisees’ names and roles recorded. 

LC records expectations of joint supervision, reflective discussions and pre/post mapping is 
completed with supervisees.  

Where professional disagreement arises – escalation via NSCB Resolving Professional 
Disagreements and Escalation Protocol.   


