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1. Introduction 
Six Local Safeguarding Children Groups (LSCGs) support the work of the Norfolk 
Safeguarding Children Partnership (NSCP).  These groups meet on a bimonthly 
basis and provide a multi-agency local forum where agencies can meet collectively 
to increase learning across the safeguarding network and improve inter-agency 
relationships.   

The meetings are co-chaired and there are currently eight chairs covering the six 
meetings with one vacant position:  

• Three from Childrens Services (each covering two meetings) 
• Three from the Healthy Child Service 
• One from James Paget University Hospital   
• One from the Early Childhood and Family Service 
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2. Attendance 
Attendance at LSCG meetings has increased slightly from the previous two years 
with an average of 14 participants at each meeting.  At the September meetings 
Transitional Safeguarding was the subject for discussion with these being held as 
joint meetings with the respective Local Safeguarding Adult Partnership (LSAP) 
groups.  As with previous years, the November LSCG meetings were replaced with 
an annual face-to-face meeting for all the LSCGs together.  Over 60 members 
attended this meeting which focused on the safeguarding priorities for Norfolk with 
presentations on Families First, child sexual abuse, child exploitation and access to 
education.  There were several responses in the LSCG members survey that 
highlighted the value of the annual collected LSCG meeting (e.g. “Annual in person 
conference with all the areas is always very informative and if there is just one thing 
that I'd keep the same, that is it”).  

3. LSCG Presentations 
Feedback from the previous year highlighted the value of presentations from 
members about their single agency work and safeguarding practices.  These 
presentations have stimulated much discussion, and colleagues have found them 
very useful to learn more about each others’ work and how they respond to 
safeguarding.    

This year’s meetings included organisations helping to plan and set the agendas for 
LSCG sessions.  This began with The Benjamin Foundation helping to plan the May 
LSCGs and the July round of meetings planned with the District Council 
Safeguarding Group.  September meetings were held jointly with the LSAPs and 
were well received by participants from both cohorts.   

Presentations during the year included: 

• Transitional safeguarding 
• Child Sexual Abuse 
• Families First programme,  
• Child exploitation and access to education 
• Homelessness 
• Targeted Youth Support 
• A Nurtured Heart approach to safeguarding 
• Housing and safeguarding 
• Domestic abuse 
• Safeguarding Practice Review Case AO Jasmine 

 

4. Feedback from LSCG members 
In March 2026, LSCG members were surveyed to provide feedback on the LSCGs 
with a total of 19 responses.  This is a disappointing return and equates to 
approximately 20% of the regular numbers of attendees across the county.  There 
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was a response from each of the local groups and the majority of sectors gave a 
response. 

 

 
 

Whilst the number of returns was low the quality of the responses was very high, 
providing valuable information and feedback.   

Colleagues were asked “What aspects of the LSCG add the most value to your 
practice or organisation?”.  There was a wide range of responses with a number of 
common themes. 
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1. Building connections and relationships with partners and learning about their 
work (e.g.): 
 

• “Learning how other services deliver their support, networking. relevant 
case studies to reflect on what went wrong how we can do it better next 
time”  

• "The connections with system partners, and having links and getting to 
know and understand different agency’s roles.” 

 
2. Being kept up to date with national and county-wide safeguarding concerns 

and developments (e.g.): 
 

• “Reflective discussions and focusing on what the big issues look like 
locally”  

• “Gaining insight into upcoming projects and changes, and playing an 
active role in shaping future initiatives that have a meaningful and 
positive impact on customers in our communities.” 
 

3. Strengthening our interagency working and having greater confidence in 
practice (e.g.):  
 

• “They [LSCGs] add value to Family Hubs by strengthening 
safeguarding intelligence, enabling better multi agency coordination, 
enhancing signposting, and ensuring that Family Hub teams stay 
connected to local safeguarding priorities and emerging needs.” 

• “Being able to think about and plan to address gaps/issues in 
Safeguarding practice together” 

• “It`s also a benefit as a forum to hear first-hand how the different 
strategies within the Partnership are developing, and it helps partners 
to identify multi-agency gaps and set action plans.” 

In the survey, LSCG members were asked how the meetings could be improved and 
the most common responses were:  

1. That they were good as they are and don’t need to be developed.  
2. Greater regular attendance from more organisations 
3. The difficulty of regular attendance 

There were two responses wanting to see locality level data to help inform our work 
and there were two responses that talked about the desire to see collective actions 
and outcomes from the LSCG meetings.   
 
As a result of the findings a standing agenda item has been added at the start of all 
meetings to provide all members with the opportunity to a safeguarding update from 
their organisation’s local perspective including practice issues and emerging themes.   
In previous years the LSCGs have considered how to develop collective actions and 
measure outcomes without developing a successful model to manage this.  
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However, over the last two years, and due to the approach of members talking about 
the work of their agency, stronger connections have been made with colleagues 
identifying the need to link up outside the meeting to consider how they can work 
together more effectively on specific themes. 
Discussion with the partnership’s Date Analyst concluded that creating locality level 
data comes with resource, accuracy and data protection implications.  LSCGs 
provide a valuable source of local intelligence that consolidates and augments the 
learning from the existing partnership data approach.   
 

5. Conclusion  
 
As noted in last year’s report on the LSCG meetings, holding face-to-face meetings 
has led to a small reduction in the numbers attending, but the quality of interaction 
and discussion has compensated for that.  Presentations from LSCG members 
about their work has been very well received and valued by members and links have 
been made regularly in meetings for colleagues to continue conversations outside 
the meetings focussing on how to work together more effectively.  Feedback from 
members is welcomed throughout the year and the majority focuses on the value 
that members place on these meetings as illustrated by these recent comments: 

 

“When we meet in the LSCG I always come away rejuvenated and yes we all work 
great together.  I try and think what we can do differently to try to carry forward that 
rejuvenation and positivity that I get from these meetings”  

 

“[The] group allows me to meet and be enthused with our locality partners, adding 
confidence that there are multi-disciplined practitioners and organisations with a 
shared focus.”   

 

Acknowledging the demands on time and resource and the changing landscape in 
which all partners work, it is important to note and appreciate the time that 
organisations and individuals commit to these multi-agency meetings.  Opportunities 
for collaboration and partnership connections ensure that working together is 
exercised in practice at a local level for children, families and communities.  This is 
highlighted in the feedback from one LSCG member below: 

“They [LSCGs] add value to Family Hubs by strengthening safeguarding intelligence, 
enabling better multi agency coordination, enhancing signposting, and ensuring that 
Family Hub teams stay connected to local safeguarding priorities and emerging 
needs.” 
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