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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group
East
8th  July 2026   1pm
Family Hub North Walsham
Attendance
Mark Osborn 	NSCP
Phil Beck		Childrens Services
Erin         		The Benjamin Foundation
Mel Perry		Childrens Services
Sally Bailey		Broad Horizons
Lyndsey Potter	ECFS
Jo Paffett		All Saints Lessingham
Zee Bacon		Matthew Project

Agenda

1. Welcome and introductions
2. Safeguarding updates from members
3. East Sussex SPR child E 2026
· This review contains themes that are highly relevant in Norfolk and was undertaken following the death of a 14-year-old child from suspected suicide. It was recognised that there would be learning in respect of working with families where there is serious acrimony following the parent’s separation and where allegations of child sexual abuse and domestic abuse are made in this context. There is additional learning about practice where a child is known to mental health services and has expressed suicidal ideation, where a parent has mental health issues, and where a child is electively home educated.
4. NSPCC Voice of the Child: learning from SPRs
· The SPR above includes reference to this document
5. Next meeting

Meeting notes:
· Attendance and Engagement in Meetings: the group introduced themselves and talked about the value of LSCG meetings and the expectations they had.   They discussed the challenges of attendance and engagement in meetings, highlighting the alternating format between online and face-to-face sessions and emphasising the importance of representatives from key organisations, including the police and health, to ensure effective collaboration.  

· Parental conflict: Sally shared that the issues of family break up, estrangement and parental conflict was a particular issue at the moment.  
· Challenges in Addressing Neglect: The group discussed ongoing frustrations with managing cases of severe and chronic neglect, including difficulties with thresholds and oversight. The recent webinar covering neglect in affluent families was highly valued.  
· Sexualised behaviour: JP talked about the prevalence of sexualised behaviour amongst young people.
· The voice of children and young people: The group discussed the importance of this and the different ways in which this could be achieved.    Zee shared a case  of a young girl taking cans of alcohol into school and the importance of listening to young people and creating a safe space for them to talk.  Sally suggested that this would make an excellent case study for safeguarding training for schools.  

· Teen agency: The group talked about the value of Teen Agency  which features youth-led, marketplace-style events in local schools that provide teens with accessible information on sexual health, substance abuse, and personal safety in collaboration with various local partner agencies

2. Safeguarding Practice Review of Complex Case: Mark and Phil introduced a safeguarding practice review of a complex case involving a 14-year-old with mental health issues, suicide, and child sexual abuse, emphasising the sensitivity of the review and the importance of extracting learning for local practice. 

· County-Wide LSCG Meetings and Project Updates: Mark discussed the potential reinstatement of bespoke county-wide LSCG meetings to facilitate broader engagement and project updates, including the upcoming session led by Hannah from Brave Futures. 

Next meeting Thursday 24th Sept 2pm
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