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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
13th January 2026

Norwich minutes
MS teams


Agenda
1) Welcome and introductions
2) Working with Adolescents
a) Targeted Youth Support and 
b) Early Help Community Workers
3) Safeguarding Practice Review Case AO
4) Next meeting

	Name
	Organisation

	Mark Osborn
	NSCP

	Josie  Wells
	Head of Services: City and South 
Partnerships, Inclusion and Practice NCC

	Lydia Durrant
	TYSS NCC

	Naki Hondus
	Community Early Help NCC

	Nicola Ingham 
	Hethersett Woodside Primary and Nursery School

	Hilary Heath
	GRT Team Manager  Partnerships, Schools and Communities 

	Stuart Odell
	Head - Trowse Primary School (External)

	Sarah Agger
	Community and Partnerships Manager NCC

	Emma Pinner
	Independent Occupational Therapist

	Sam Cranston
	Commissioning and Service Development Manager NCC

	Michelle Atkinson
	Sapienta Education Trust

	Ros Cutts
	Mulberry Bush Nursery

	Emma Broom 
	ECFS

	Helen Bradley 
	NCHC



Targeted Youth Support Service Overview and Practice: Lydia Durrant provided a comprehensive overview of the Targeted Youth Support Service (TYSS), detailing its structure, referral pathways, partnership working, and impact, with questions and input from Sam Cranston, Emma Pinner, Nicola Ingham, Hilary Heath, and others.

Service Structure and Focus: Lydia Durrant explained that TYSS is a child exploitation youth service within children's services, focusing on adolescents at risk of exploitation or serious youth violence. The service comprises missing children's practitioners, case-holding youth support workers, and community-based youth workers, each with distinct roles in supporting young people.

Referral Pathways and Access: Lydia clarified that referrals for TYSS casework must come from an allocated social worker or family practitioner, and the service is not open for direct external referrals. For community-based work, priority areas are determined by data analysis, and while advice and guidance can be provided to any school, direct intervention is prioritized for key areas.

Partnership and Collaboration: Lydia and Sam Cranston discussed the importance of partnership working, with Lydia noting collaborations with organizations such as MAP, the Matthew Project, and the Benjamin Foundation. Sam agreed to ensure contracted providers are aware of TYSS, emphasizing the value of shared working and communication between services.

Work in Schools and Community: Lydia described TYSS's work in secondary and some primary schools, including one-to-one and group interventions, transition support for Year 6 pupils, and the establishment of youth clubs. She listed specific schools where TYSS is regularly present and highlighted the importance of building relationships with both students and school staff.

Impact and Evaluation: Lydia reported that approximately 75% of young people show reduced risk of exploitation or serious youth violence after TYSS intervention. She noted reductions in antisocial behavior and arrests in communities served, and ongoing evaluation by the Office of the Police and Crime Commissioner to assess broader impact.

Early Help and Community Partnership Team Initiatives: Sarah Agger and Naki Hondus presented on the work of the Early Help Community and Partnerships Team, outlining their support for families, youth engagement projects, and collaborative efforts with local organizations and schools.

Team Structure and Role: Sarah Agger described the team's composition, including early help coordinators, advisors, and community workers like Naki Hondus and Sharon, who focus on outreach and supporting families with children up to age 19 (or 25 with additional needs).

Youth Engagement Projects: Naki detailed upcoming and ongoing youth-focused initiatives, such as the 'Teen Agency' event at Diss High School, which brings together multiple services for direct engagement with young people, and a creative social action event in partnership with Youpress and the Cornhall, offering opportunities for youth expression through art and public speaking.

Community Grants and Support: Sarah explained the availability of community grants for groups supporting children and young people, citing examples like Framingham Earl's outdoor classroom and the establishment of new youth groups in response to community needs, including after tragic events.

Collaboration with Schools and Providers: The team has strengthened relationships with schools, particularly through the Teen Agency model, and works closely with local providers such as MTM Youth and the South Norfolk Youth Advisory Board. They also maintain links with other youth groups and offer training and signposting to support youth mental health and well-being.

Direct and Indirect Support: While the team does not case-hold or provide direct interventions for youth, they identify needs, refer to appropriate services, and facilitate connections between young people, families, and support networks, demonstrating impact through improved attendance and engagement.


Safeguarding Practice Review: Case AO (Jasmine): Mark Osborn led a detailed presentation and discussion on the Safeguarding Practice Review for 'Jasmine,' a 17-year-old who died from a drug overdose, highlighting the review process, Jasmine's background, multi-agency learning, and recommendations, with contributions from Josie Wells, Sam Cranston, Nicola Ingham, and others.  There will be SPR roadshows in April which explore the report in greater depth https://norfolklscp.org.uk/news/safeguarding-practice-review-roadshows-coming-spring-2026


Case Background and Review Process: Mark Osborn outlined Jasmine's history of neglect, parental substance misuse, and involvement with multiple services. The review was triggered due to her status as a looked after child, and the process included a rapid review and multi-agency analysis to identify learning rather than assign blame.

Key Lines of Inquiry and Jasmine's Voice: The review focused on multi-agency response, understanding lived experience, supporting adolescent independence, and managing risk, especially in the context of Jasmine's strong relationship with her father. Mark shared direct quotes from Jasmine, illustrating her agency, relationships, and perspectives on exploitation and support.

Learning and Good Practice: The review highlighted the importance of relationship-based practice, flexible and young person-focused approaches, and collective multi-agency action. Mark emphasized the need for professionals to understand and work with the full network of relationships around a young person, including challenging family dynamics.

Recommendations and Systemic Change: Six recommendations were presented, including mapping mental health pathways, promoting relational practice, strengthening multi-agency communication, developing resources for working with challenging parents (especially fathers), improving extended family mapping, and ensuring staff support after traumatic incidents.

Discussion and Reflections: Participants discussed the challenges of balancing risk and resource in family relationships, the value of trauma-informed practice, the role of JAGs (Joint Agency Groups) in complex cases, and the importance of articulating desired change. The group reflected on the emotional impact of such cases and the need to recognize and build on good practice.

Service Updates and Partnership Coordination: Participants, including Nicola Ingham, Hilary Heath, Sarah Agger, and others, shared brief updates on ongoing and planned service activities, collaborative opportunities, and logistical arrangements for future meetings.

School and Early Help Collaboration: Nicola Ingham noted ongoing early help drop-in sessions for parents at her school in partnership with Naki Hondus and Sarah Agger, aiming to support families and improve engagement.

GRT Support Initiatives: Hilary Heath described ongoing support for Gypsy, Roma, and Traveller (GRT) children in schools, with plans to coordinate with the Early Help team for upcoming events like the Teen Agency session.

Future Meeting Planning: Mark Osborn and Sarah Agger discussed arrangements for the next face-to-face meeting, including the possibility of hosting it at the Family Hub in Long Stratton, with Emma Broom checking room availability.

Feedback on Meeting Structure: Ros Cutts raised concerns about recent meeting communications and structure, prompting acknowledgment from Mark Osborn and Josie Wells and a commitment to improve clarity and consistency in future communications.


Follow-up tasks

Circulation List Update: Remove Judi Garrett and Erika Lee from the meeting circulation list as Sam Cranston is the designated representative for their team. (Mark)

Safeguarding Practice Review Resource Sharing: Share the link to the Safeguarding Practice Review and related slides with the group after the meeting. (Mark)

Teen Agency Event Collaboration: Invite Hilary's team (specifically the community liaison officer) to participate in the upcoming Teen Agency session at Diss High School. (Naki, Sarah)

Room Booking for Next Meeting: Diss Family Hub Fitzwalter Road, Diss, Norfolk. Weds 18th March 1pm
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