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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group
Norwich
7th May 2026   10am
Microsoft Teams

Attendance
	Josie Wells
	NCC Childrens Services

	Mark Osborn
	NSCP

	Keith Holmes
	NCC Childrens Services

	Ian Hart
	NCC Childrens Services

	Hannah Walker
	Brave Futures

	Jayne Buckingham 
	Hamlet charity

	Zelah Riley
	NCC Childrens Services

	Mandy Marriott-Sims
	NCC Childrens Services

	Angie Chusonis 
	Evolution Trust

	Hilary Heath
	NCC Childrens Services

	Dean Thomas 
	Probation

	Cathie Mcleod
	Harford Manor 	 

	Harrison, Abby 
	NNUHFT

	Jade Hunter 
	West Earlham Junior School



Agenda

1. Welcome and introduction
2. Feedback from LSCG members
3. Safeguarding updates from LSCG members
4. Family Hubs (Keith Holmes)
5. Families First (Andrea Brown)
6. Next meeting  Tuesday 7th July 10.30 venue tba


2. LSCG Survey Findings and Meeting Format Preferences: Mark presented the results of the recent LSCG survey, highlighting the value of both online and face-to-face meetings, and discussed with the group the challenges and benefits of different meeting formats, including hybrid options and the importance of the annual November meeting.
· Survey Response Overview: Mark explained that the survey sent to LSCG members in March received 18 responses, providing valuable insights despite the low return rate. The responses were well distributed across sectors, with good input from the Norwich group.
· Meeting Format Preferences: Online meetings support consistent attendance, while face-to-face meetings foster richer discussions and networking.
· Value of Annual November Meeting: Several respondents highlighted the annual November in-person meeting as the most beneficial, suggesting it could be elevated to a conference status due to its informative nature and networking opportunities.
· Discussion of Hybrid Meetings: The group discussed the practicalities and challenges of hybrid meetings, noting that while online meetings are accessible, face-to-face meetings offer unique value. There was consensus that a balanced approach is needed, though hybrid meetings remain under review.
LSCG Value, Improvements, and Future Priorities: Mark summarised survey feedback on the value of LSCG meetings, emphasising networking, sharing practice, and reflective discussions, and outlined areas for improvement such as actionable outcomes, broader participation, and enhanced data analysis, with input from Josie and other members.
· Key Value Themes: Survey respondents valued learning about other services, sharing practice, making connections, and reflective discussions on local safeguarding issues. Networking and updates from local organisations were seen as central to the group's purpose.
· Action-Oriented Improvements: Mark noted a desire for meetings to move beyond information sharing to agreeing actions and working together on safeguarding gaps. The group aims to facilitate collective action while respecting its networking role.
· Broadening Participation: There was comment in the survey about attendance and the need for a wider range of colleagues in meetings. Mark encouraged suggestions for engaging more participants, including housing associations and other sectors.
· Data Analysis Challenges: Mark discussed the complications of incorporating hard data into meetings, noting the resource implications and GDPR concerns. He emphasised the value of 'soft intelligence' from discussions over formal data analysis.
· Future Meeting Content: Respondents requested coverage of current safeguarding priorities, case studies, practice reviews, and updates on local trends and multi-agency learning. Mark committed to making updates from colleagues a standing agenda item.

3. Safeguarding Updates from Members: Josie facilitated a round of safeguarding updates, with Hannah, Mandy, Ian, Hilary, and Cathie sharing insights on child sexual abuse support, current safeguarding themes, elective home education, and safeguarding for Gypsy, Roma, and Traveller families, including challenges and multi-agency approaches.
· Brave Futures Service Overview: Hannah introduced Brave Futures, a specialist support service for children and young people affected by sexual abuse, detailing its child-led approach, regional hubs, demand statistics, and training offers for professionals.
· Child Sexual Abuse Scrutiny: Mark and Hannah discussed recent scrutiny activities, including Section 11 and multi-agency audits, which highlighted gaps in professional understanding of child sexual abuse. Plans were made to consider an extraordinary LSCG session focused on this topic.
· Current Safeguarding Themes: Mandy reported on themes such as managing difficult behaviour, parental conflict, domestic abuse, mental health, and housing conditions, emphasising the importance of multi-agency collaboration and efforts to involve housing associations.
· Elective Home Education Concerns: Ian shared data on elective home education numbers, noting rising referrals and the need for multi-agency working. Cathie raised concerns about monitoring and safeguarding for non-verbal children, and Ian explained current legal limitations and upcoming legislative changes.
· Gypsy, Roma, and Traveller Safeguarding: Hilary described collaborative work with Ian's team to support Gypsy, Roma, and Traveller families, including efforts to clarify education status and address risks of exploitation and flight, as well as multi-agency support for looked after children.

4. Best Start Family Hubs and Healthy Babies Programme: Keith presented the new Best Start Family Hubs and Healthy Babies Programme, detailing government guidance, funding, delivery expectations, targeted interventions, and local implementation plans.
· Programme Overview and Funding: Keith explained that the new programme builds on previous initiatives, with a three-year funding cycle and significant investment from both the Department of Health and Department for Education. The programme aims to reduce inequalities, expand family hub sites, and ensure targeted support for deprived areas.
· Best Start Inclusion Practitioners: Keith described the new national role of Best Start Inclusion Practitioners, who will support children with emerging developmental needs. Norfolk plans to exceed the minimum requirement by employing more practitioners to ensure flexible, data-led coverage.
· Targeted Support and Outreach: The programme includes specific targets for child development, outreach strategies to engage seldom-heard groups, and investment in evidence-based parenting interventions such as Triple P and PEEP, with flexible delivery options to meet family needs.
· Community and Multi-Agency Working: Keith emphasised the importance of partnership working with early years providers, health services, and community organisations, including peer support contracts and navigator roles to connect families with wider services.
· Addressing Barriers to Childcare Uptake: Jade raised concerns about barriers faced by families with English as a second language, including reluctance to complete forms due to language and visa fears. Keith acknowledged these challenges and discussed parent champion networks as a potential solution.
· Healthy Babies and Perinatal Mental Health: Keith outlined plans for improving infant feeding outcomes, sustaining breastfeeding rates, and strengthening perinatal mental health and parent-infant relationships, including bespoke training for maternity teams and expanded antenatal education offers.
· Support for Children with Additional Needs: Keith detailed investment in supporting children with additional needs, including adapted interventions and collaborative development of SEND offers with parents, carers, and partner organisations.
· Programme Continuity and System-Wide Approach: Mandy reassured colleagues that while funding is focused on the 0-5 age group, the programme extends to children up to 19 (or 25 with SEND), and strategies are being developed to address gaps in support for older children.

5. Family Networking and Family Group Decision Making: Zelah delivered a briefing on family networking and family group decision making, explaining its principles, statutory guidance, and practical implementation, with input from the group on training, empowerment, and challenges in shifting to family-led planning.
· Principles and Statutory Guidance: Zelah explained the background and statutory basis for family group decision making, emphasising its focus on equality, diversity, inclusion, and empowering families to lead planning and decision making, in line with Families First guidance.
· Training and Implementation: Zelah described the two-day training programme, including practical tools such as network mapping and mobility mapping, and highlighted the importance of involving extended networks and community members in planning. NSCP Training Booking Page | Norfolk Safeguarding Children Partnership
· Benefits and Safeguarding: The approach aims to strengthen family networks, improve outcomes, and increase safeguarding by involving more people with direct experience of the child. Mark and Zelah discussed the need to ensure comprehensive implementation and avoid superficial adoption.
· Challenges and Cultural Shift: Zelah and Mark noted the challenge of moving from professional-led to family-led planning, requiring practitioners to enable networks to make decisions and provide necessary information, including contingency planning and clear bottom lines.
· Support and Resources: Zelah provided information on the Family Network Advisor Service, which offers learning sets, mapping, and twilight sessions to support partner organisations in adopting the family network approach. FNA@norfolk.gov.uk Mailbox for support with Family Networking Approach- Available for all partner agencies

· Arrangements for Next Face-to-Face Meeting: The next face-to-face meeting is scheduled for Tuesday, 7th July 10:30am and we will need to secure a venue for this.  
Follow-up tasks:
· Housing Association Engagement: Facilitate the involvement of housing associations, particularly Norwich City Council, in future multi-agency Safeguarding meetings to improve collaboration. (Mark)
· Brave Futures Training Offer: Coordinate with Hannah to share information about Brave Futures' training offer on child sexual abuse with relevant professionals and consider organising an extraordinary LSCG session focused on this topic. (Mark, Hannah)
· Elective Home Education Concerns: Encourage professionals to contact Ian’s team or CADS with concerns about Elective Home Education cases, especially where engagement is limited or Safeguarding issues are suspected. (Ian)
· Parent Champion Network Expansion: Explore ways to expand the parent champion network to better support families with English as an additional language and those reluctant to access funded childcare due to language or immigration concerns. (Keith, Jade)
· Best Start Inclusion Practitioner Recruitment: Determine the required number, locations, and job descriptions for Best Start Inclusion Practitioners and proceed with recruitment and training in line with government guidance. (Keith)
· Family Network Advisor Support Promotion: Share information about the Family Network Advisor Service and encourage partner organisations to request learning sets or support with implementing the family networking approach. (Zelah)
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