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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
13th January 2026

North and Broadland minutes
MS teams


Agenda
1) Welcome and introductions
2) Working with Adolescents
a) Targeted Youth Support and 
b) Early Help Community Workers
3) Safeguarding Practice Review Case AO
4) Next meeting

	Name
	Organisation

	Mark Osborn
	NSCP

	Helen Clarke
	NCC Partnerships Inclusion and Practice

	Emma Shepheard
	NCC Partnerships Inclusion and Practice

	Michelle Margree
	Falcon Junior School

	Katie Lomonossoff
	NCC Partnerships Inclusion and Practice

	Zee Bacon
	Matthew Project

	Lyndsey Potter
	ECFS

	Erika Lee
	NCC Integrated Commissioning

	Mel Perry
	NCC Partnerships, Inclusion and Practice

	Andrea Goreham
	Ludham Primary

	Sonia Shuter 
	NNDC

	Emma Wyatt
	Sprowston Infant School



Overview of Targeted Youth Support Service (TYSS): Mark presented Lydia Durrant's recorded overview of the Targeted Youth Support Service (TYSS), explaining its structure, focus on child exploitation and serious youth violence, and the multi-faceted approach to supporting at-risk adolescents, with input from Melanie and Helen regarding local engagement.
11:06
.
TYSS Service Structure:  TYSS consists of three main elements: missing children's practitioners who respond to missing episodes, youth support workers who provide intensive one-to-one support for young people at risk, and community-based youth workers who deliver preventative work in key priority areas identified through data analysis.
.
Collaboration with Police and Partners: TYSS practitioners meet daily with police to review missing children cases, triangulate information, and allocate practitioners based on emerging risks, working closely with education partners and other agencies to support safety planning and intervention.
.
Community-Based and Detached Youth Work: The service includes detached youth work, where practitioners engage with young people in community spaces, parks, and streets, and design bespoke group work or interventions based on local needs, with a focus on building relationships and supporting inclusion.
.
Local Engagement and Challenges: Melanie and Helen discussed the limited direct engagement of TYSS in North Norfolk and Broadland due to lower population density and data-driven prioritization, but highlighted past outreach efforts and the importance of awareness among local professionals.
.
Multi-Agency Collaboration: Mark and participants emphasized the need for improved communication and collaboration between TYSS and other local service providers, with suggestions to ensure all relevant agencies are aware of TYSS and can coordinate support for young people.
Early Help Community Work in North Norfolk and Broadland: Melanie, Helen, Emma, and Katherine presented on early help community work, describing outreach strategies, challenges of rural isolation, multi-agency meetings, and tailored youth engagement projects in North Norfolk and Broadland.
32:54
.
Rural Isolation and Service Gaps: Helen described the challenges of rural isolation in North Norfolk, including transport issues, low visibility of youth needs in data, and a lack of services due to assumptions about low youth populations, leading to high-need cohorts being underserved.
.
Multi-Agency Meetings and Information Sharing: Helen detailed the pilot of multi-agency meetings involving schools, police, and community workers to address anti-social behaviour, gang activity, and county lines, with plans to reinstate these meetings to improve information sharing and coordinated responses.
.
Youth Engagement Projects: Emma presented the 'Teen Agency' project, a youth-led initiative providing information on sexual health, substance abuse, and other topics through marketplace-style events, developed in response to youth feedback and involving multiple partner agencies.
.
Broadland Community Work: Katherine outlined the diverse outreach in Broadland, including school and community drop-ins, support for SEND youth, holiday activities, and collaboration with local groups, highlighting the area's mixed demographics and hidden pockets of need.
.
Partner Involvement and Expansion: Participants discussed the importance of involving district councils, substance misuse services, and education colleagues in multi-agency efforts, with interest from Michelle and others in expanding these initiatives to additional areas and schools.
Safeguarding Practice Review: Case AO (Jasmine): Mark led a detailed discussion of the Safeguarding Practice Review for Case AO, focusing on the life and circumstances of Jasmine, the lessons learned regarding multi-agency working, relationship-based practice, and recommendations for improving safeguarding responses.
1:15:31
.
Case Background and Key Findings: Jasmine was a 17-year-old looked after child with a history of neglect, parental substance misuse, and frequent moves between care settings; the review highlighted both effective child-centred practice and areas for improvement, particularly in engaging with her father and extended family.
.
Importance of Relationships: The review emphasized that strong, trusting relationships between professionals and young people are foundational for effective intervention, and that approaches must be flexible, personalized, and focused on the young person's lived experience.
.
Multi-Agency Working and Communication: Mark stressed that partnership working must go beyond information sharing to collective action, with system leaders responsible for enabling cross-agency practice and ensuring that all partners contribute to safeguarding in both home and community contexts.
.
Recommendations and Next Steps: The review made six recommendations, including mapping mental health pathways, promoting relational practice, strengthening multi-agency supervision (JAGS), developing resources for working with challenging caregivers, improving family network mapping, and ensuring staff support after critical incidents.
.
Discussion on Engaging Fathers and Challenging Relationships: Lyndsey, Katherine, and Helen discussed the challenges of working with hostile or hard-to-engage fathers, the need for training and resources, and the value of hearing fathers' perspectives, with Mark noting upcoming training and the Caring Dads program.
Planning and Logistics for Future Meetings: Mark, Melanie, and Lyndsey coordinated arrangements for the next meeting, confirming the date, venue options, and responsibilities for booking and sharing details with the group.
1:52:26
.
Next Meeting Arrangements: The next meeting was scheduled for Wednesday, 25th March at 10:00 AM, with plans to hold it face-to-face at a family hub venue, and Lyndsey agreed to book the room and share details for the minutes and calendar invites.
Are these notes useful?
Follow-up tasks
.
Multi-Agency Meetings in North Norfolk: Confirm participation and coordinate with interested parties (District Council, Matthew Project, Early Childhood and Family Service, Youth Early Support Service, education colleagues) to reinstate twice-yearly multi-agency meetings addressing youth safeguarding concerns in North Norfolk. (Helen, Melanie)
.
Broadland Multi-Agency Safeguarding Meetings: Initiate planning for similar multi-agency safeguarding meetings in Broadland, including outreach to relevant schools and partners for participation. (Melanie)
.
Youth Early Support Service Contact: Send an email to connect Helen with the Youth Early Support Service provider working within North Norfolk schools for potential collaboration. (Erika)
.
Venue Booking for Next Meeting: Book the North Walsham Family Hub room for the next face-to-face meeting on March 25th and send the details to Mark for inclusion in the minutes and calendar invites. (Lyndsey)
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