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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group
East
13th May 2026   10am
Microsoft Teams

Attendance
	Lynn Manning
	JPUH

	Mark Osborn
	NSCP

	Keith Holmes
	NCC Childrens Services

	Sonia Shuter
	NNDC

	Erika Lee
	NCC Childrens Services

	Christopher Bloore
	NCC Childrens Services

	Lyndsey Potter
	ECFS

	Kelly Rix
	ECFS

	Mary Thornton
	NSFT

	Marie Pacey
	Norwich City College

	Olivia Newstead
	East of England Community Health and Care

	Emma Wyatt
	Sprowston Infant School

	Lyndsay Fielding
	Greshams School

	Andrea Brown
	NCC Childrens Services



Agenda

1. Welcome and introduction
2. Feedback from LSCG members
3. Safeguarding updates from LSCG members
4. Families Networking and Family Group Decision Making (Andrea Brown)
5. Family Hubs (Teresa Frost)
6. Next meeting  Weds 8thth July 10am venue tba

1. Welcome and introductions
Lynn welcomed the group who all introduced themselves.  
2. LSCG Member Survey Feedback and Meeting Format Preferences: Mark presented the results of the March LSCG member survey, discussing feedback on meeting formats, value-added aspects, and areas for improvement, with input from the group regarding hybrid and in-person meetings, networking, and data analysis.
Survey Response Overview: Mark reported receiving 18 responses to the LSCG member survey, noting a reasonable spread across all groups but only three from the East, which was disappointing. The feedback was considered valuable and informative, with a good representation from different sectors.
Meeting Format Preferences: Survey respondents expressed a preference for a balance between online and in-person meetings, with hybrid options and themed sessions being popular. In-person meetings were seen as enabling more in-depth discussions, while online meetings were easier to attend.
Value-Added Aspects: Key themes identified included learning about other services, sharing practice, making connections, presentations and updates from local organisations, and reflective discussions on local issues. Networking and understanding the collective work of the group were highlighted as most beneficial.
Areas for Improvement: Suggestions for improvement included creating space to agree actions for collaborative work, increasing attendance and organisational diversity, more feedback from attendees, and better data analysis to identify local gaps compared to national statistics. Mark explained the challenges of providing locality-level data due to resource demands and data protection concerns.
Future Meeting Topics: Members requested coverage of current priorities such as transitional safeguarding, case studies of effective multi-agency working, safeguarding practice reviews, and sharing updates to strengthen understanding of local safeguarding trends.
3. Safeguarding Updates and Emerging Local Concerns: Lynn initiated a discussion for members to share safeguarding updates, with contributions from Kate, Claire, Sally, Christopher Bloore, and Christopher Fryer on issues such as teenage domestic abuse, substance misuse, vaping, and underage drinking, highlighting recent cases and support challenges.
Teenage Domestic Abuse and Self-Harm: Kate reported an increase in teenage domestic abuse incidents and related self-harm cases, noting the need for management group input and staff guidance on referral processes and questions to ask parents and teenagers.
Substance Misuse and Vaping: Claire raised concerns about increased substance abuse with vapes among young people, explaining that referrals to the Matthew Project were sometimes declined unless THC or spice was involved. The group discussed the lack of clarity about vape contents and the risks, including a case of a child in ICU with popcorn lung.
Support Pathways for Vaping: Members discussed available support, with Claire mentioning Just One Norfolk and NHS resources, and Sally noting the Matthew Project's ongoing information gathering. Mark suggested seeking advice from the Matthew Project even if referrals were not accepted.
Vape Sourcing and Legitimacy: Christopher Bloore and Claire discussed the sources of vapes, suspecting online purchases or local shops, and the difficulty in tracing their legitimacy. Sally added that trading standards conduct spot checks, but online and illegal sources remain problematic.
Underage Drinking and Licensing Challenges: Lynn described issues with underage alcohol sales, the challenges in revoking licenses, and the lengthy appeal process, highlighting the complexity and resource demands of enforcement.
Safeguarding Practice Reviews and Transitional Safeguarding: the group discussed recent cases involving young adults, the process for safeguarding practice reviews, and the importance of learning from outcomes such as imprisonment and fatalities.  Lynn described two recent cases involving young adults known to the service, one resulting in imprisonment and another in police involvement, raising concerns about whether sufficient learned was being drawn out.
Practice Review Process: Mark explained the Norfolk process for safeguarding practice reviews, including referral to the Safeguarding Practice Review Group, Rapid Reviews, and criteria for full reviews, with learning shared even if a full review is not conducted.
Review Criteria and Child Death Overview Panel: Mark clarified that child deaths are reviewed by the Child Death Overview Panel, which may refer cases for safeguarding practice review if multi-agency involvement and potential systemic learning are identified. 
Transitional Safeguarding Priority: Mark noted that both the children's partnership and adult board have made transitional safeguarding a priority, emphasising the need to develop this area.
Ofsted report: Gary reported that the findings from Ofsted are due to be shared soon and Mark asked that the learning be brough to the next meeting in July.  
4. Family Hub and Healthy Babies Programme Updates: Teresa presented updates on the Family Hub and Healthy Babies programme, detailing funding, delivery expectations, outreach strategies, inclusion roles, and collaborative partnerships.  
Programme Funding and Scope: Teresa explained that Norfolk will have received over £11.5 million in funding for Family Hubs over three years, with a focus on supporting children from conception to five, and additional funding for children with emerging development needs.
Delivery Expectations and Outreach: The programme aims to target areas of deprivation, develop network sites, and enhance outreach strategies, including appointing Best Start Inclusion Practitioners and parent champion coordinators to engage disadvantaged groups.
Evidence-Based Interventions: Family Hubs will continue delivering evidence-based parenting programmes such as PEEP, Solihull, and Triple P, with plans to expand offerings based on DfE's menu and robust evidence of impact.
Terminology and Inclusion: Teresa discussed the Norfolk shift from 'SEND' to 'emerging developmental needs' for children under five, aiming to avoid deficit language and support families in understanding developmental differences without immediate labelling.
Collaborative Partnerships: The programme is delivered in partnership with East of England Community Health Trust, Action for Children, and Norfolk County Council, with Sally's team supporting referrals and community engagement for children up to 25 with SEND.
5. Family Networking and Family Group Decision-Making Guidance: Andrea provided a briefing on family networking and family group decision-making, covering statutory guidance, principles, benefits, trauma-informed approaches, and practical implementation, with discussion from the group on challenges and best practices.  This session highlighted the two day course which is available on the NSCP website  NSCP Training Booking Page | Norfolk Safeguarding Children Partnership
Statutory Guidance and Principles: Andrea explained that family group decision-making became statutory in the UK following the 2023 revision of Working Together and the Children's Social Care National Framework, emphasising family-led planning and the importance of extended networks.
Benefits and Challenges: Family networking empowers families, strengthens support networks, improves outcomes, and enhances trust. Challenges include shifting from professional-led to family-led plans, managing uncertainty, and addressing biases and trauma.
Trauma-Informed and Shame-Sensitive Practice: Andrea highlighted the need for trauma-informed approaches, offering choice and control, and being sensitive to shame responses, to empower families and sustain positive changes.
Practical Implementation and Review: The process involves creating network maps, involving children in planning, reviewing and testing plans, and ensuring shared narratives. Professionals should offer support, monitor progress, and facilitate rather than direct family plans.
Multiagency Collaboration and Capacity: Sally described the role of family network advisors locally in early help, training school staff to identify children's support networks, and the importance of multiagency collaboration despite capacity challenges.
6. Arrangements for Next Meeting: Mark requested offers to host the next face-to-face meeting (Wednesday 8th July 10am).  Mark asked members to email if they could host the next meeting (for up to 15 people).  
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