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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group
North and Broadland
12th May 2026   10am
Microsoft Teams

Attendance
	Phil Beck
	NCC Childrens Services

	Mark Osborn
	NSCP

	Keith Holmes
	NCC Childrens Services

	Sonia Shuter
	NNDC

	Erika Lee
	NCC Childrens Services

	Christopher Bloore
	NCC Childrens Services

	Lyndsey Potter
	ECFS

	Kelly Rix
	ECFS

	Mary Thornton
	NSFT

	Marie Pacey
	Norwich City College

	Olivia Newstead
	East of England Community Health and Care

	Emma Wyatt
	Sprowston Infant School

	Lyndsay Fielding
	Greshams School

	Andrea Brown
	NCC Childrens Services



Agenda

1. Welcome and introduction
2. Feedback from LSCG members
3. Safeguarding updates from LSCG members
4. Families Networking and Family Group Decision Making (Andrea Brown)
5. Family Hubs (Keith Holmes)
6. Next meeting  Weds 8thth July 1pm venue tba


1. Meeting notes:
2. Feedback from LSCG members
LSCG Member Survey Results and Implications: Mark presented the results of the March LSCG member survey, highlighting preferences for meeting formats, the value of networking, and the need for actionable outcomes, with Philip and other colleagues discussing how these findings will shape future meetings and agendas.
Preferred Meeting Formats: The survey revealed a strong preference for alternating between online and in-person, as online meetings are easier to attend but in-person meetings foster deeper discussions and networking.
Value Added by LSCG Meetings: Members identified networking, learning about other services, sharing practice, and reflective discussions as the most valuable aspects, with presentations and updates from local organisations being appreciated.
Areas for Improvement: Feedback indicated a desire for more actionable outcomes, increased attendance, and more input from attendees about local issues, with Mark noting the importance of collective action and soft intelligence.
Future Meeting Content: As well as presentations and focus on the priorities each LSCG will begin with safeguarding updates from members.  
Colleagues shared recent experiences, service updates, and challenges, including attendance at safeguarding events, organisational changes, barriers to school engagement, and concerns about transitional safeguarding and future local government reorganisation.
Olivia talked about the merger of NCHC and CCS into East of England Community Health and Care, noting ongoing changes in safeguarding teams and the potential for greater involvement of school nurses in projects.
Barriers to School Engagement: Erika reported that commissioned providers are struggling to engage with North Norfolk schools, despite repeated attempts, and Philip offered to help facilitate connections through his colleagues.
Transitional Safeguarding and TAF Meetings: Marie emphasised the importance of transitional safeguarding for post-16 learners, noting the value of TAF meetings in understanding service transitions and ensuring continued support for vulnerable young people.
Local Government Reorganisation Concerns: Sonia raised questions about the impact of upcoming local government reorganisation (LGR) on safeguarding groups, suggesting regular updates as a standard agenda item and expressing concerns about children potentially falling through gaps between new authorities.
3. Family Networking and Family Group Decision Making 

Andrea delivered a comprehensive briefing on family networking and family group decision making, outlining statutory guidance, principles, benefits, challenges, and practical approaches, with members of the group discussing implementation, barriers, and the importance of inclusive, family-led planning.
Statutory Guidance and Principles: Andrea explained the statutory basis for family networking and family group decision making, referencing the Department for Education review, the 'Stable Homes, Built on Love' strategy, and revisions to Working Together, emphasising the shift towards family-led planning.
Benefits and Challenges of Family-Led Approaches: The approach empowers families, strengthens networks, improves outcomes, and is culturally responsive, but professionals may find the shift from professional-led to family-led plans challenging, requiring confidence, trust, and tolerance of uncertainty.
Practical Implementation and Tools: Andrea described the use of network maps, eco maps, and genograms to identify important relationships, and stressed the need for preparation, warm introductions, and trauma-informed practice to empower families and ensure plans are sustainable.
Barriers and Solutions in Practice: Lyndsey and Marie discussed barriers such as reluctance to involve certain family members, consent issues, and the need for curiosity and training to navigate these challenges, with Andrea highlighting the importance of proportionate, case-by-case approaches.
Training and Support Resources: Andrea informed members about the availability of two-day training on the NSCP website, NSCP Training Booking Page | Norfolk Safeguarding Children Partnership family network advisors, and coaching officers, encouraging practitioners to access these resources and share information with colleagues.
4. Best Start Family Hubs and Healthy Babies Programme Update: 
Keith provided a detailed update on the Best Start Family Hubs and Healthy Babies programme, covering government guidance, funding, delivery expectations, outreach strategies, partnership working, and targeted interventions, with Philip noting plans to bring place-based updates to future LSCG meetings.
Programme Aims and Government Guidance: Keith outlined the three main aims: expanding early family support, improving early childhood development, and enhancing child and maternal health and wellbeing, with a focus on locating hubs in areas of greatest need and supporting children with additional needs.
Funding and Delivery Requirements: The programme has received increased funding, with specific deliverables required by October, including outreach strategies, evidence-based interventions, SEND support, and coproduction with parents and families.
Network and Partnership Approach: Keith described the network model, involving physical hubs, network sites, and partnerships with early years providers, health leaders, VCSE, and faith organisations to deliver integrated support and extend reach.
Targeted Interventions and Support: The programme includes community grants, peer support, proactive targeted support, enhanced digital offers, and new roles such as family navigators and Best Start Inclusion Practitioners to support families and children with emerging needs.
Healthy Babies and Infant Feeding Initiatives: Keith detailed initiatives to improve infant feeding outcomes, perinatal mental health, and parent-infant relationships, including peer support groups, training, and targeted interventions in areas with lower breastfeeding rates.
5. Next Steps and Meeting Arrangements: 
Philip concluded the meeting by confirming the next LSCG for Broadland and North Norfolk will be held face-to-face on 8th July 1pm, inviting colleagues to host and encouraging members to review presentations, access training, and participate in the upcoming multi-agency practice week.
Face-to-Face Meeting Proposal: Philip proposed the next meeting be held in person, requesting volunteers to host and aiming to confirm logistics within 48 hours, with Lyndsey offering to check the North Walsham Hub as a potential venue.
Follow-Up Actions and Opportunities: Members were encouraged to review shared presentations, access Norfolk Safeguarding Children's Partnership training, and participate in the multi-agency practice week. Childrens Services Practice Week 2026
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